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as professionals in the UE market?

KEY CHALLENGES FOR HUMAN 
RESOURCE IN SPORT IN EUROPE
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The challenge to change



MODEL OF MANAGEMENT

- Voluntary leaders

- Focus in the 

service to the 

Community (social 

service)

- Promotion of the 

values of the 

physical activity

- Management of sport 

infrastructure / 

programmes

- Offer of activities

- Quality of services

- Sales training: focus 

in users and clients

- Market conditions: 

competitors

ENTITY GOALS BUSINESS AREA

Integrating actions 

and synergies

Image recognition

Social and 

economical

sustainability



Development of sport infrastructure

Sport infraestructure…2.000

communication

programmes

maintenance

construction

Sport infraestructure 2.011

programmes

maintenance

communication

construction



- Sport is a dynamic and fast-growing sector with an 
underestimated macro-economic impact, and can contribute 
to the Lisbon objectives of growth and job creation. It can 
serve as a tool for local and regional development, urban 
regeneration or rural development. Sport has synergies with 
tourism and can stimulate the upgrading of infrastructure and 
the emergence of new partnerships for financing sport and 
leisure facilities. 

- A study presented during the Austrian Presidency in 2006 
suggested that sport in a broader sense generated value-
added of 407 billion euros in 2004, accounting for 3.7% of EU 
GDP, and employment for 15 million people or 5.4% of the 
labour force. This contribution of sport should be made more 
visible and promoted in EU policies

- Sports financing (fess, gambling, merchandising, rights… )  

The economic dimension of sport





SPECIAL EUROBAROMETER (OCT’09)

SPORT AND PHYSICAL ACTIVITY

Requested by the DG Education and Culture and 

coordinated by the DG for communication, edited in 

February’10 febrero’10

26.788 European citizens were interviewed (UE27)

Main findings:

- 40% of EU citizens say that they play sport at least once 

a week

- 67% are not members of any sport club or centre

- 61% exercise for improve their health



SPORT FINANCING IN EUROPE

14,1% 

firms

11,9%

state

24,3% 

local authorities

49,7%

households

Study of public and private financing of sport in Europe

France Presidency 2008

Sport for leisure

& health

High level sport

Competitive 

Amateur sports



1)-Services environment

2)-Actor of the development of the strategy 
of the entity

3)-In contact with the user, participant

4)-Market placement, competitive advantage

5)-Added value for the entity

6)-Proportion of cost (recruitment, training, 
… salaries)

¿WHY HUMAN RESOURCES?



Capabilities, curricula, 

certification, training…:

aptitudes

KNOWLEDGE

PERSONAL SKILLS

hardware softwaresoftware

Team working, 

compromise, flexibility, 

adaptation to chances, 

empowerment 

(multivalent profile), 

orientation to 

customers, 

communication skills 

COMPETENCES

softwaresoftware

Team working, 

compromise, flexibility, 

adaptation to chances, 

empowerment 

(multivalent profile), 

orientation to 

customers, creativity, 

communication skills… 

COMPETENCES

software

50% / 

50%
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Last access recorded

by people who have left the sports centre

Study based on a sample of 7282 people, leaving.

Ubae&Eurofintess group : January-April 2008. 

THE LACK OF USE 

“INVITES” PEOPLE 

TO LEAVE







CHALLENGES



















The management of 

the human resources 

becomes very fragile

Thank you for your attention

toni.llop@ubae.cat


