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EOSE            www.eose.org

Created  in 1994 as part of the European Network for Sport 

Science Education and Employment (ENSSEE) - 2002: 

registration in France as a not for profit association

MISSION & OBJECTIVES

 Scope = the whole Sport and Active Leisure sector

 Goals

– to serve as a source of knowledge and a strategic facilitator to

support the development of the sector (employment, standards,

VET etc)

– to promote a dialogue and a strong link between employment,

education and training at the national and EU level

– to develop a strong network and ensure that the sector can

present itself at the EU level

– to have a better understanding of the real needs of the labour

market and also the changes affecting that market.



EOSE            www.eose.org

EOSE MAIN ACTIVITIES & EXPERTISE

RESEARCH
AND

METHODOLOGIES

OCCUPATIONAL 
STANDARDS

PROJECTS 
DEVELOPMENT

AND
MANAGEMENT



EOSE            www.eose.org

EUROPEAN PROJECTS SINCE 2003

Year Promoter Title of the project / network Website

2003 EOSE VOCASPORT www.eose.org

2003 EASE Building the Social Dialogue in the Sport Sector (BSDSS) www.easesport.org

2003 SPRITO European Observatory for Sport Education and Employers Network (EUROSEEN) www.eose.org

2003 SPRITO EUROFIT www.eose.org

2003 ENSSEE Aligning a European Higher Education Structure in Sport Science (AEHESIS) www.enssee.de

2006 SkillsActive ECVET-Fitness www.skillsactive.com

2006 EASE RBT Social Dialogue www.easesport.org

2006 SkillsActive European Qualification Framework for Outdoor Animators (EQFOA) www.eqfoa.eu

2007 EOSE Implementing European Qualification Framework in the Sport Sector (EQF-Sport) www.eose.org

2007 EOSE EU Association 2007 www.eose.org

2008 CYQ European Accreditation - Fitness (EA-Fitness) www.ehfa.eu

2008 SkillsActive
Professionalising training and mobility for Outdoor animators in Europe bridging the 

gap between sector Competences and Learning Outcomes (CLO2)
www.clo-2.eu

2008 EOSE EU Association Framework 2008-2010 www.eose.org

2009 KEA Study on sports agents in the EU www.eose.org

2010 EOSE Sport for people with a disability www.eose.org

2010 EOSE LLLSport www.eose.org

http://www.eose.org/
http://www.easesport.org/
http://www.eose.org/
http://www.eose.org/
http://www.enssee.de/
http://www.skillsactive.com/
http://www.easesport.org/
http://www.eqfoa.eu/
http://www.eose.org/
http://www.eose.org/
http://www.ehfa.eu/
http://www.clo-2.eu/
http://www.clo-2.eu/
http://www.clo-2.eu/
http://www.eose.org/
http://www.eose.org/
http://www.eose.org/
http://www.eose.org/


LLL Project
Background

7 Steps Strategy
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• Gap between competences required by
employers and Learning Outcomes
acquired by employees

• Talent is wasted: there is no clear career
structure and graduates cannot find
employment in sport

• The economic and employment potential of
Sport is not recognised/understood

• Sport is fragmented (by sports, by sub-
sectors e.g. commercial / volunteer / public) –
poor communication and co-operation

BACKGROUND of the Sport LM
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SPORT & ACTIVE LEISURE  SECTOR

1

LLL 

STRATEGY 

FOR SPORT 

SOCIAL 

DIALOGUE

EQF

ECVET

LABOUR MARKET

COMPETENCE 

STANDARDS
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• SD supports acknowledgment of qualifications

• EQF offers a European “Point of Reference” for
national qualifications – national and European impact
and transparency to academic qualifications

• ECVET supports transfer/mobility of students

BUT

ON ITS OWN, THEY DO NOT HELP INDIVIDUALS
MOVE FROM EDUCATION TO EMPLOYMENT,
SECTORS NEED TO TAKE THE LEAD

A sector (employers working together) must define the
jobs they offer in terms of the skills/knowledge
(competences) they expect

WHY DO WE NEED LLP?

LLP AND 7 STEPS STRATEGY CAN HELP IN THIS WAY
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The Lifelong Learning Strategy for the 

Sport and Active Leisure sector

• Promote a transparent and flexible education and 

training system with clear learning and career pathways

• Ensure the development of a competent workforce with 

the right skills and competences in line with the 

expectation of the employers, to facilitate the movement 

between education and employment

• Develop mobility, transparency and mutual trust of 

qualifications, raise standards and facilitate the growth of 

business opportunities.

• Develop 7 steps strategy to empower sub-

sectors labour market
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THE LLL 7 STEPS STRATEGY
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Four levels

From input (number of hours) 

to output (achieved required competences)

Acknowledgement of experiences 

and skills

Transferability of credits

Qualification combined with a system 

of certification 

2009

Updating

qualification system
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13

OUTLINE FRAMEWORK – REVIEW OF COACHING QUALIFICATIONS / CURRICULUM BUILDING

II. STANDARD OCCUPATION

COACHING A SPORT

Coach of participation / 

sportspeople

Child /junior / adult

Coach of talented ID /

Competitive athletes

Child / junior / adult

Coach of full-time / high 

performance 

athletes

I. PROFESSIONAL AREA

Coach

Apprentice Coach
Long-term sportspeople

development

Long-term coach

development

1. EMPLOYMENT

Senior Coach

Master Coach

Coach of beginner 

sportspeople

Child / junior / adult

Coach of 

Participation

oriented

sportspeople

Coach of 

performance

oriented

athletes

3. NR. OF CREDITS

4. LEARNING METHODS

5. ASSESSMENT TYPES

6. RESOURCES

7. QUALITY CONTROL

8. TUTORS

9. CAREER 

PERSPECTIVES

2.CONTENTS/MODU

LES/ UNITS

1. ENTRY 

REQUIREMENTS

COMPETITION

MANAGEMENT

EDUCATION

III. ACTIVITIES

TRAINING

2. KNOWLEDGE 

(COGNITIVE)

KNOW WHAT

IV. LEARNING OUTCOMES

V.  COMPETENCES

1. SKILLS 

(FUNCTIONAL)

KNOW-HOW

VI. CURRICULUM MODEL

3. EDUCATION- TRAINING-CERTIFICATION2. COMPETENCIES

Plan, Organise

Conduct, Evaluate

Plan, Organise

Conduct, Evaluate

Plan, Organize

Conduct, Evaluate

Plan, Organise

Conduct, Evaluate

Plan, Organise

Conduct, Evaluate

(*)

(*)

(i) Authonomy & 

responsibility

(ii) Learning

competence

(iii) Communication & 

social competence

(iv) Professional &

vocational competence

The sport

Applied Sport Science

The coach

The athlete and 

other people

3. PERSONAL & 

PROFESSIONAL

COMPETENCES

4. KEY

COMPETENCES

ECC 
Review group

C.Beccarini
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Corrado Beccarini – the Italian sport coaching 

system

14

SKILLS
GENERAL

TRAINING

COMPETITION

COACHING AND 

MANAGEMENT

KNOWLEDGE
GENERAL

TRAINING AND 

COMPETITION

COACHING AND 

MANAGEMENT

EDUCATION AND 

RESEARCH

Corrado Beccarini –
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15

competences Develop knowledge and experience

Network

Map of 
stakeholders



POSSIBLE STAKEHOLDERS IN LLL SPORT AND IN  SPORTS WORK MARKET

LABEL IN RED  = STAKEHOLDERS  TOUCHED AND INVOLVED IN THE DISSSEMINATION



3. The Italian context: 

stakeholders impact on 4 factors
(ranking)



1 MIN  3 MAX
agreements common activity

sharing info 

documents sharing  HR Financing

education and training providers

Universities

sport movement 2,00 2,33 2,67 2,00 1,67

CONI 3 2 3 2 1

NSF 2 3 3 3 2

FREE 1 2 2 1 2

government 0,00 0,00 0,00 0,00 0,00

a

b

c

employers 0,00 0,00 0,00 0,00 0,00

a

b

c

employees 0,00 0,00 0,00 0,00 0,00

a

b

c

public 0,00 0,00 0,00 0,00 0,00

a

b

c

national qualification authorities 0,00 0,00 0,00 0,00 0,00

a

b

c

4. COMMUNICATION FLOWS (AREAS) BETWEEN MAIN STAKEHOLDERS



COMMUNICATION  AREAS (FLOWS ) BETWEEN THE MAIN STAKEHOLDERS



THE NET
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THE WAY AHEAD…

Update the Labour Market and Skills Map
across Europe in sport and P.A.

To take the major opportunity created by EQF,
ECTS and ECVET to coordinate qualification
& training for VET and HE in the sector.

Align sport qualifications with national systems
(NQF)

Encourage other sub-sectors to use the LLL 7
Steps

Support and strengthen networks and social
dialogue
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LLL 

STRATEGY 

FOR SPORT 

SOCIAL 

DIALOGUE

EQF

ECVET

LABOUR MARKET

COMPETENCE 

STANDARDS
LABOUR MARKET

COMPETENCE 

STANDARDS

SPORT & 

ACTIVE 

LEISURE 

SECTOR

FROM THE NEEDS TO

THE ENHANCEMENT OF THE SECTOR



EOSE SECRETARIAT
1, Grande rue des Feuillants

69001 Lyon

France

Email: eosesec@eose.org // Website: www.eose.org

Tel: 0033 (0) 437 431 939 // Fax: 0033 (0) 437 430 988
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European credit system

for vocational

education and training 

(ECVET)

A device in which qualifications are expressed in units of 

learning outcomes to which credit points are attached, and 

which is combined with a procedure for validating learning 

outcomes. 

The aim of this system is to promote: – mobility of people

recognition of learning outcomes implementation of lifelong 

learning; – transparency of qualifications; mutual trust and 

cooperation between vocational training and education 

providers in Europe.

European qualification

Framework for lifelong

learning (EQF)

A reference tool for the description and comparison of 

qualification levels in qualifications systems of a sector, 

developed at national, international level.

Social dialogue A process of exchange between social partners to promote 

consultation, dialogue and collective bargaining.
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EDUCATION & 

TRAINING

National Qualifications

HE

VET

EMPLOYMENT

Jobs / Occupations

EQF
(8 Levels)

1

2

3

4

5

6

7

8

FROM EDUCATION TO WORK
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THE SECTOR APPROACH FROM 

EDUCATION TO EMPLOYMENT

EMPLOYMENTEDUCATION & TRAINING
(VET and HE)

E

Q

F

8

L

E

V

E

L

S

Transparency / Transferability

Alignment of National Qualification Systems (NQF)
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C. Beccarini London 06 24/25 2010

LLP

EXPERIENCE

KNOWLEDGE

All learning activity 

undertaken throughout life, 

which results in improving 

knowledge, know-how, 

skills, competences and/or 

qualifications for personal,

social and/or professional

reasons.
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28

2001

EU five level qualification system

University programme
Level 5

Specialisation courseLevel 4

6
0
0
 h

rs

Head coachLevel 3

Coach
Level 2

Assistant coach

Level 1

3
0
0
 h

rs
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C. Beccarini London 06 24/25 2010
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MAIN 
LLLSPORT
PROJECT 

OUTCOMES

Online Products

Webpage; Library;
Virtual Forum; etc. 

Dissemination 
Materials

Executive Summary;
Flyer; USB-Keys; PowerPoint;

Press Releases & Articles; 
etc. 

Reports & Guidelines
National Reports;

European Report with guidelines 
and recommendatios;
Detailed action plan

Methodologies, 
Events & Documents

Common working methodology; 
operational manual; Training 
Seminar and Report Seminar; 

Monitoring Visits; 
External Expert

Actions towards the Lifelong Learning Strategy 

for Sport: LLLSPORT



1 Study of relevant 
Stakeholders

Contact 
stakeholders by 

phone, mail letter 
with annexed 
documents

2 Organisation of  an 
event

Exploiting results of 
the event. Emotion 

and Contents

3

Post event

Emotion to build 
relationships and 

common 
researches

Post event 

Contents to build a 
guide for interviews 

4 Interviews with key 
stakeholders

Exploitation of the 
results of interviews 

and of other 
actions

Action  to  address proposal to the policy makers

1. The italian pathway to build a net 

in the LLL system

STAKEHOLDERS

EVENT

POST EVENT

INTERVIEWS

NETWORK

OTHER EVENTS





Dedicated internet site

http://www.lllsportitaly.altervista.org



Tor Vergata, Rome, 11th November 2010

• Big conference with a specific round 

table

• Universities and National Sport 

Federations involved as main 

stakeholders (15 key players) 



1 MIN  6 MAX
education and training sport participation legislation economic impact

education and training providers 5,67 2,00 1,00 1,00

a 5 2 1 1

b 6 3 1 1

c 6 1 1 1

sport movement 3,33 2,33 3,00 4,00

a 3 1 3 3

b 6 3 3 5

c 1 3 3 4

government 2,33 3,00 5,00 3,33

a 1 1 4 3

b 3 3 5 6

c 3 5 6 1

employers 3,33 3,33 2,33 3,33

a 2 3 1 3

b 2 6 3 3

c 6 1 3 4

employees 2,00 3,33 2,00 1,00

a 2 3 2 1

b 3 6 3 1

c 1 1 1 1

public 2,33 3,33 3,33 2,00

a 1 3 3 2

b 3 3 6 3

c 3 4 1 1

national qualification authorities 2,67 3,33 1,67 3,00

a 1 3 3 2

b 3 3 1 3

c 4 4 1 4

3. The Italian context: stakeholders impact on 4 factors


